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PIPELINE

Aviation Investigation Preliminary Report

Location: Chicago, IL Incident Number: DCA24LA318
Date & Time: September 25, 2024, 15:26 Local Registration: N772MR
Aircraft: Embraer ERJ 170-100 LR Injuries: 68 None

Flight Conducted Under:  Part 121: Air carrier - Scheduled

On September 25, 2024, about 1526 central daylight time (CDT), Envoy Airlines flight 3936
(ENY3936), an Embraer 170-100 LR, N772MR, was cleared for the instrument landing system
(ILS) approach to land on runway 10C at Chicago O’Hare International Airport (ORD), Chicago,
lllinois, but the flight crew landed on runway 10L instead. None of the 68 occupants aboard the
airplane were injured, and the airplane was not damaged. The regularly scheduled passenger
flight was operating under the provisions of Title 14 Code of Federal Regulation Part 121 from
Norfolk International Airport (ORF), Norfolk, Virginia, to ORD.

As part of the investigative process, the NTSB invited qualified parties to participate in the
investigation. These included the Federal Aviation Administration (FAA), Envoy Airlines, and
the Air Line Pilots Association (ALPA).

The parties were formed into specialized investigative groups led by NTSB group chairs in the
areas of Operational Factors, Air Traffic Control (ATC), Human Performance and Digital Flight
Data Recorder (DFDR). The cockpit voice recorder was overwritten.

HISTORY OF FLIGHT:

The flight crew reported that before departure, based on the current weather conditions at
ORD, they had planned for the ILS runway 27R via the WATSON4 RNAV arrival. Before the
airplane began its descent into the terminal area, they obtained automatic terminal information
service (ATIS) information which indicated they should expect runway 9L. Subsequently, ATC
changed their arrival to the ESSPO5 arrival which was programmed into the flight management
computers (FMC) and briefed. They discussed which runway they should expect and
concluded that they would likely be assigned runway 10R.

After checking in with the ORD approach controller they were assigned runway 10C. The
captain, who was the pilot monitoring, briefed the approach and programmed and loaded the
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FMC with the instrument landing system (ILS) approach to runway 10C to back up the planned
visual approach. However, they were not receiving the ILS identifier. The captain attempted to
troubleshoot why the localizer frequency would not autotune by reloading the approach in the
FMC and manually tuning the frequency. Unable to resolve the issue, they elected to proceed
visually.

The captain contacted the air traffic control tower (ATCT) controller stating they were on the
visual approach to runway 10C, and the airplane was cleared to land on runway 10C. However,
the airplane was aligned with and landed on runway 10L. The airplane touched down at
about1526:25 CDT and turned left to exit the runway. The figure below is a Google Earth
screenshot that is overlaid with automatic dependent surveillance-broadcast (ADS-B) ground
track showing the incident flight allgned with and landing on runway 10L at ORD.

Google E*rt

Figure 1. Google Earth screenshot that is overlaid with automatic dependent surveillance-
broadcast (ADS-B) ground track showing the incident flight.

A review of ATC communications revealed that after checking in with ORD approach control
ENY3936 was told to expect runway 10C. About 6 minutes later ENY3936 was instructed to
turn to a 060° heading and intercept the 10C localizer. ENY3936 read back turn right heading
090° to intercept. To which the controller corrected ENY3936 and reissued the 060° heading
which was read back by ENY3936 correctly.
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About 30 seconds later ENY3936 was instructed to maintain 170 knots to RAYYY and contact
the tower and the instructions were read back correctly. Subsequently, ENY3936 checked in
with ORD air traffic control tower on the visual approach to 10C and was cleared to land.

The FAA mandatory occurrence report (MOR) revealed that the ATCT controller noticed the
runway alignment error and coordinated with the runway 10L controller to allow ENY3936 to
land on the incorrect runway as no traffic conflicts were noted. At no time on the approach
was ENY3936 notified by ATC of their alignment error, nor did the crew communicate to ATC
that they were unable to tune the localizer.

FAA Order JO 7110.65AA Air Traffic Organization Policy section 3-10-5 stated in part:

b. When you become aware that an aircraft is aligned with the wrong surface, inform the
pilot and:

1. Issue control instructions/clearances, or
EXAMPLE-
“United four twenty three, go-around, you appear to be aligned with the wrong runway.”
“American sixty three, go-around, you appear to be aligned with a taxiway.”

“Southwest two thirty nine, you appear to be aligned with Runway 27 Left (pertinent
information), Runway 27 Left, cleared to land.”

2. If time permits, verify the pilot is aligned with the correct runway. Issue control
instructions/clearances as necessary.

EXAMPLE-
“Twin Cessna four one four lima bravo, verify you are aligned with Runway 27 Left.”

The investigation continues.

Aircraft and Owner/Operator Information

Aircraft Make: Embraer Registration: N772MR
Model/Series: ERJ 170-100 LR Aircraft Category: Airplane
Amateur Built:

Operator: Envoy Air Inc. Operating Certificate(s) Flag carrier (121)
Held:

Operator Designator Code:
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Meteorological Information and Flight Plan
____________________________________________________________________________________________________________________________________________|

Conditions at Accident Site: VMC Condition of Light:

Observation Facility, Elevation: KORD,674 ft msl Observation Time: 15:51 Local
Distance from Accident Site: 1 Nautical Miles Temperature/Dew Point: 24°C/11°C
Lowest Cloud Condition: Scattered / 5500 ft AGL Wind Speed/Gusts, Direction: /,

Lowest Ceiling: Visibility: 10 miles
Altimeter Setting: 29.93 inches Hg Type of Flight Plan Filed:

Departure Point: Norfolk, VA Destination: Chicago, IL

Wreckage and Impact Information

Crew Injuries: 4 None Aircraft Damage: None
Passenger Injuries: 64 None Aircraft Fire: None
Ground Injuries: Aircraft Explosion: None
Total Injuries: 68 None Latitude, Longitude: 41.982227,-87.908828

Administrative Information
|

Investigator In Charge (lIC): Banning, David

Additional Participating Persons: Ed Delehant; Envoy; Irving, TX
Heidi Kemner; FAA; Washington, DC

Investigation Class: Class 3
Note: The NTSB did not travel to the scene of this incident.
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https://www.ntsb.gov/about/organization/AS/Pages/aviation-classification.aspx

